[image: image1.png]Barnes Common Limited
www.barnescommon.org.uk



	BCL Grievance / Complaints Policy

	Effective date (dd/mm/yyyy): 
	Last updated (dd/mm/yyyy): 01/02/25

	Owner: 

	Reviewer: Board of Trustees
	Review date (dd/mm/yyyy): 01/02/2025


POLICY:
BCL will seek to resolve any complaint or grievance as quickly and as reasonably as possible.
It is important that employees or others involved with the organisation should feel able to raise concerns without fear and are confident that their grievance or complaint will be taken seriously.
It is recognised that many individuals may be unwilling to make a complaint regarding equal opportunities, for a variety of reasons including:
· Fear that others will consider that behaviour trivial
· Fear of retaliation and/or public humiliation
· Fear that the complaint will not be taken seriously.
Such concerns may make an individual choose to leave the organisation, or change their job. BCL regards this as unacceptable.
Dealing with grievances informally
[bookmark: _Int_66PHsiQk]If you have a grievance or complaint to do with your work or the people you work with you should, wherever possible, start by talking it over with your manager. You may be able to agree a solution informally between you. 
Formal grievance
If the matter is serious and/or unresolved and you wish to raise the matter formally you should set out the grievance in writing to your manager. You should only report the facts and avoid language that is insulting or abusive. 
Where your grievance is against your manager, and you feel unable to approach him or her you should feel free to raise the matter with the Chair or another trustee on the board.
Grievance hearing
Your manager will call you to a meeting, normally within five days, to discuss your grievance. You have the right to be accompanied by a work colleague at this meeting if you make a reasonable request.



After the meeting, the manager will give you a decision in writing, normally within 24 hours.  If it is necessary to gather further information before making a decision your manager will inform you of this and the likely timescale involved.
Appeal
If you are unhappy with your manager’s decision and you wish to appeal, you should let your manager know.
You will be invited to an appeal meeting, normally within five days, and your appeal will be heard by the Chair and one other trustee. You have the right to be accompanied by a work colleague at this meeting if you make a reasonable request.
After the meeting, the trustees will give you a decision, normally within 24 hours. The trustee's decision is final.
Review
This policy will be reviewed every three years subject to changing circumstances e.g. new legislation.
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