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Overview
Trustees are entitled to have their expenses met from the funds of the charity. The Charity Commission emphasises that trustees should not be ‘out-of-pocket’ as a result of the work they carry out on behalf of their charity
Expenses can include a wide range of costs including, for example, travel and other costs of attending meetings, specific telephone and broadband charges, travelling on trustee business and providing childcare or care of other dependants while attending to trustee business.
Expenses
Expenses are refunds by a charity of legitimate payments which a trustee has had to meet personally in order to carry out their trustee duties. Expense claims should be supported by bills or receipts, except where it is impractical to expect this, for example, where very small amounts are claimed. 
A refund of properly incurred expenses is not a trustee payment, nor does it count as any kind of personal benefit.
Examples of expenses:
· the reasonable cost of travelling to and from trustee meetings, and on trustee business and events; this can include the cost of using public transport, taxi fares, and petrol allowances to the level permitted by HM Revenue & Customs (HMRC) before tax becomes payable.
· reasonable refunds for the cost of meals taken while on charity business.
· the reasonable cost of childcare, or care of other dependants (for example, an elderly parent) whilst attending trustee meetings.
· the cost of postage and telephone calls on charity business.
· the costs of a trustee’s telephone rental and broadband subscription, so long as these are split to reflect the percentage of time relating to usage on behalf of the charity.
· the costs of buying training materials and publications relevant to trusteeship.
· providing special transport, equipment or facilities for a trustee with a disability.
· cost of reasonable overnight accommodation and subsistence (including any  essential care costs) while attending trustee meetings or other essential events such as voluntary sector conferences or specialist training courses 
Advance payments
Trustee boards can make arrangements for advance payment of reasonable out-of-pocket expenses. If the actual cost of expenses exceeds the amount advanced, then adjustments can be made, but trustee boards must be clear that any pre-payment scheme they put in place has appropriate safeguards and does not constitute a private benefit. In particular, they should ensure that any sums not spent are returned to the charity.
Conflict of Interest
Where conflicts of interest of arise please see BCL policy.
Non legitimate trustee expenses
Expenses which are excessive, and/or which do not relate to legitimate trustee activities e.g. 
· payment of hotel accommodation or travel costs for spouses or partners who are not themselves travelling on charity business.
· payment of private telephone bills for business unrelated to the charity.
· payment of private medical insurance.
· petrol mileage rates above the levels approved by HMRC for claimable expenses.

Examples of payments which are not expenses and which the Commission might need to authorise:
· compensation for loss of earnings whilst carrying out trustee business allowances: for example, a personal clothing allowance
· honoraria (small or token sums not intended to reflect the true value of the service provided 
· payment for use of a trustee’s property (or part of it) for storage and use of charity equipment.
Payments which do not count as expenses
Reimbursement of trustees for purchases they have personally and properly made on behalf of the charity are not counted as expenses and are accounted for as part of the charity’s general expenditure.
Accounting for Expenses
As part of the SORP requirements, BCL fully discloses trustee expenses, reimbursement of purchases and any payments as notes to the annual accounts:
· the total amount of trustee expenses
· the nature of the various expenses
· the number of trustees involved
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