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PURPOSE:
We believe volunteers play a crucial role in helping achieve our mission and we could not achieve our goals without their hard work, support and enthusiasm. We are incredibly grateful for their support and want to make sure all our volunteers have a safe, rewarding and enjoyable experience. The Volunteer Policy recognises the significant and valuable role of all volunteers. 
By adopting this policy BCL aims to: 
· highlight and acknowledge the value of the contribution made by volunteers; 
· reflect the purpose, values, standards and strategies of the organisation in its approach to involving volunteers; 
· recognise the respective roles, rights and responsibilities of volunteers; 
· confirm this organisation’s commitment to involving volunteers in its work; 
· establish clear principles for the involvement of volunteers;
· ensure the ongoing quality of both the volunteering opportunities on offer and the work carried out by our volunteers; and
· ensure that best practice is followed when involving volunteers.
This document and the associated policy, procedures and guidance provide a framework for the involvement of volunteers and acts as a reference document for both staff and volunteers which covers all aspects of volunteering within the organisation. 

POLICY:
BCL’s core values and how we involve volunteers within the organisation 
1. Our Core Values:
In all that we do, we strive to be:
· Environmental 
· Sustainable
· Collaborative and inclusive
· Innovative
· Offer learning
2. Recruitment and Selection
· BCL aims to involve volunteers in all areas of its work, including but not limited to conservation, education and community work.
· BCL will adhere to its Equal Opportunities policy when recruiting and selecting volunteers.
· All potential volunteers will be asked to complete a volunteer application / registration form.
· Written task descriptions will outline time, commitment, necessary skills, actual duties, as well as any safeguarding requirements such as a Disclosure Check (DBS). 
· Where a DBS check is required, for instance with a volunteer working with children or vulnerable adults, this process will take place before a volunteer role may commence. 
· Where there is specific training required, such as safeguarding or health and safety, we will do our best to offer this before the role commences, but on some occasions, it may take place after the volunteer has started their role and some training may take the form of in role training.
· Minimum Age 18: anyone under 18 must have parental / guardian signed consent and complete the appropriate consent form.
3. Support and Supervision 
· Once placed, we will expect volunteers to comply with existing policies and procedures including BCL’s Volunteer Code of Conduct, Safeguarding Policies and Risk Assessments. 
· All volunteers are covered under BCL’s Public Liability Insurance whilst carrying out tasks authorised / requested for the charity. 
· All volunteers will be invited to a volunteer induction which will involve an overview of the organisation, introductions to staff and other volunteers and if relevant, BCL service users, as well as an overview of the relevant policies and procedures. 
· Volunteers should dress for the activity and weather, including sturdy boots for conservation activities but will be supplied with protective gloves, hard hats, hi-viz vests etc when necessary.
· There will be a Person in Charge responsible for health and safety. Volunteers should follow safety instructions at all times.
· Power tools are not allowed unless you have the relevant qualification, and the Person in Charge has authorised it. Volunteers must not use their own hand tools unless they have been checked by the Person in Charge on the day.
· Volunteers can access learning and development opportunities which are relevant to their volunteering role throughout their time with BCL and should discuss with BCL staff accordingly. 
· Volunteers may be able to claim reasonable out of pocket expenses depending on circumstances but should discuss any proposed expenditure prior to incurring these expenses with the Treasurer to ensure that it will be covered by the organisation. 
4. Data Protection
· BCL will protect volunteer information in accordance with the relevant data protection legislation including the General Data Protection Regulation (GDPR). Data will be held securely and confidentially and will only be accessed by authorised individuals. 
· Please see BCL’s Data Protection Policy and Privacy Notice on the website for further information.
· We expect all volunteers to comply with these policies. 
· When using BCL’s devices or IT systems as part of their role, volunteers must read the BCL E-Safety Policy prior to starting their role. 
· When volunteering with BCL, volunteers may become aware of confidential information about BCL, its staff, it’s volunteers and third parties. All volunteers are required to maintain confidentiality and should not disclose the organisation’s information during their volunteering services and any time afterwards.
5. Involving Volunteers
· BCL recognises the value of volunteer’s contributions and as such, where appropriate will include volunteers in team meetings, where they have the opportunity to contribute ideas. In addition, volunteers may be invited to participate in co-creation sessions, forums, surveys etc.
· All BCL volunteers are recognised as members of the organisation and will receive newsletters and updates. They will of course have the option to unsubscribe at any time.
6. Complaints 
Where a concern is highlighted – either by a volunteer or about a volunteer, this will be dealt with using BCL’s Grievance Policy 
7. Dismissal
Where a volunteer is found to be in breach of the standards outlined in the Code of Conduct or any of BCL’s other policies and procedures, this may result in the volunteer’s dismissal. 
Any dismissal will be conducted through BCL’s Disciplinary and Grievance procedures. 
BCL will further ensure the following
· It has followed a problem-solving process
· Has scheduled a time to meet with the volunteer, giving them enough notice
· offered them the chance to have somebody with them if they would like
· explained to them that they're being asked to leave and why
· thanked them for their contribution
· kept the meeting short and followed it up in writing.
8. Review
The board of charity trustees will review this Policy at 3-year intervals or as appropriate.
Last reviewed – February 2025.
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