Barnes Common Limited
Eleventh Annual General Meeting held at Taggs Yard
 Thursday 21 November 2024  6.00pm
Minutes
Apologies    
	Judy Gowing

	Susan Squire

	Maeve Dineen

	William Mortimer

	Nicki Urquhart

	Sue Davies

	Sarah Wilkins

	Phillip Baron

	Catherine Lalani

	Simon Roach

	John Brocklebank

	Esra Parr

	Peter Anderson

	Merle Harding

	Wendy Kyrle-Pope

	Frank & Jean Porter

	John Savage

	Jane Crang

	Rob Gray

	Mary & Rodney Milne-Day

	Joe Boultbee

	Ronnie Bendall

	Helen Charlton

	David Chandler

	Ivan Kent

	Hugh Joslin

	

	Attending
	Trustees
Mike Hildesley (MEH)
Chris Thomas
Myszka Guzkowska
Crispin O’Brien
Ian Tottmann
Carry Hodge
Adrian Podmore (AP)

Staff
Will Dartnell
Jackie Marie
Alex Baker
Susie Pugh

Members
	Andrew
	Wilson

	Anton
	McNulty-Howard

	Carole
	Marshall

	Caroline
	Beckitt

	Caroline & Geoff
	Kelsall

	Celia & Brian
	Cleaves

	Charlotte
	Tracey

	Colin
	Cooper

	Emma
	Little

	Esther
	Senhenn

	Fiona & Richard
	Sacks

	Ian
	Taylor

	Jane
	Lovell

	Jeremy
	Frearson

	Joanna
	Saunders

	John
	Madeley

	Julian
	Walford

	Karen
	Goldie-Morrison

	Louise
	Chivers

	Lynn
	McInnes

	Mark
	Schofield

	Michael
	Kemp

	Nicola
	Whiteford

	Phil
	Webb

	Pratap
	Chatterjee

	Rachel
	Walker

	Richard
	Adams

	Ron
	Mountain

	Sarah
	Wills

	Sue and Ben
	Mackworth-Praed

	Veronica
	Schrotter







	

	

	Matters Discussed

1. To receive and approve the unaudited accounts for Barnes Common Limited (including Barnes Conservation) for the year ended 31 March 2024 together with the Trustees and Accountant’s reports.
AP noted that Barnes Common Limited had yielded a £61k surplus for the year. 
One of the main changes for the year was our accountants( Crowe) had agreed that the Community BlueScapes (CBS) funding should be reclassified as unrestricted instead of restricted. This has significantly changed the health of our reserves, where free reserves now adequately cover our three month expenses. 
AP further noted that cashflow remained positive for the three year forecast to March 2027 but was on a downward trajectory and that funding would be a significant issue when CBS finished in March 2027. 
AP reported that Barnes Common was in the process of writing a strategy to review all income streams particularly legacies, education and forming partnerships with local businesses. 
MEH noted once again the huge contribution in both time and equivalent financial support made by our volunteers and thanked both them and all our membership for their continued support.            
    
       There were no questions from the floor.

The accounts were approved.
2. To re-elect Mike Hildesley as Chair.
MEH noted that the Charity Commission recommends that for officers who have already served over nine years, (MEH & CT) that annual re-election should be a minimum requirement. 
Agreed unanimously.
3. To re-elect Chris Thomas  as a Director.
Agreed unanimously.
4. To re-elect Ian Tottman as a Director.
 Agreed unanimously.
5. To re-appoint Crowe UK LLP as Accountants to Barnes Common Limited and to authorize the Directors to fix their remuneration.

Agreed unanimously.
6. AOB
There was no other business.

7. MEH thanked everyone for attending, wished everyone well and brought the meeting to a close at 6.40pm.
8. Will Dartnell provided a very well received talk on saproxylic insects.


	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


                                                                                                                                                   
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	








